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The Possibility of Applying Six Sigma to Improve the Job
Performance at the Government Hospitals in

Amman/Jordan

Prepared by
Mahmoud Abed Rabu Jada’n Al Swimeen
Supervised by

Dr. Mohamed Abu-Yamon Al-Omari

Abstract

The study aimed to identify the possibility of applying Six
Sigma (Determination and definition of the problem, Measurement.
Analysis «continuous improvement «Control) to improve job performance

(Achieving the goals, job satisfaction) in government hospitals in the city
Amman, the study population includes all managers and heads of
departments working in Government hospitals in the city Amman totaling
(5) hospitals (Al-Bashir Hospital, Prince Hamzah Hospital, Altotnge
Hospital, Karama hospital psychiatric rehabilitation, the National Center for
the rehabilitation of drug addicts) totaling 140 individuals who have been
chosen deliberate in a comprehensive way, To achieve the study
objectives , a special designed questionnaire was distributed to the study
population .a total of (140) questionnaires were distributed , and 100% of

them were appropriate for statistical analysis within the (SPSS) program.
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The study reached a set of results, including:

1. There is a possibility to apply Six Sigma with its elements
(Determination and definition of the problem, Measurement:.
Analysis «continuous improvement <Control) in the government
hospitals in the city Amman (Jordan), where it was found that there
is a high level of application component level (Determination and
definition of the problem) while there is an average level Other
elements of the application (Measurement. Analysis ccontinuous
improvement .Control).

2. The role of the possibility of applying Six Sigma with its elements
(Determination and definition of the problem, Measurement.
Analysis .continuous improvement «Control) to improve the job
performance with its elements (achieving the goals and job
satisfaction) in government hospitals in the city Amman / (Jordan),
There is a strong relationship because r = (.759 and the independent
variables explain 57.6% of the change in the dependent variable.

In light of the study results the Researcher recommends much of the most
important things:

1. Activating the application of Six Sigma process for its positive
impact on job performance because of the availability of their
applicability in the government hospitals in the city Amman.

2. The Hospital Management needs to resort to the help of experienced
specialists In order to analyze the problem to take advantage of their

expertise.
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. Interest in the use of statistical techniques to solve problems facing
the work.

. The hospital management needs to raise the level of job satisfaction
for all the staff in all departments.

. The need to assess and review the completed goals periodically.

. The hospital administration needs to adopt continuous improvement
of operations by addressing the problems that hinder the
achievement of goals and reduce the levels of job satisfaction.

. That the hospital management must use technology to measure the

number of defects that affect the achievement of goals.
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Performance of Hospital Employees in Pakistan:
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